Memorandum s

Date: May 17, 2016
Tor Hongrable Chairman Jean Monestime enda Trem No. 8(F

and Members, Board o «1];’; &, s | Ag em No. 8(F)(14)
From: Catlos A Gtman,“. : S

Mayor e

Subject; 'Requesifor Additional Expend:t' g Authotity to Contract No. 43230000- 15-2, Licensing
Solutions P‘ruwdars of Mmmsuft Licenaes and Services

Recommendation

It is recommended that the Board of County Commissioners (Board) authorize Increased expenditure
authority of $6,965,000 to Confract 43230000-15-2, Licensing Solutions Providers of Microsoft
Licenses and Services for the Information Technology Departrant. This contract will ‘pravide for the
purchase. of Misrosoft application and server lcenses, software maintenance, and subscription
services under the Microsoft Entarprise Agresmant progiam from the awarded Licensing Solutions
Provider, SHI Internatiorial Corp. The County Mayor, under his detegated autherity, approved the
Cc:-untys BOCESS of this competitively-awarded State of Florida contiact in April 2016 to complats at
least @ one (1) tmanth payment, Due fo delays in the State of Florida’s award of this contract, the
payment was required to obtalin these sarvices untit this request for a modification could be presented
to the Board for approval. The ane (1) month commitment did not bind the Colnty to enter into the
annual tgrm of the Microsoft Enterprise Agrestment pragram requesled hersin.

The County uses Microsoft application software such as Outlook, Word, and Excel in support of
countywide operations as well as server software to provide the backend for numerous opérational
systems.  Additionally, Micrasoft pravides cloud-based file storage thal enables additional storage
capacily bayond what Is currently providad by the Information Technology Department as well as
access to Azure Government cloud servicés o host various applications such as the Community on
Patral moblle application. The edditipnal funds are needed to allow the Information Tet:hnniagy
Department {0 enter into & hew annual term for the continued use of Microsoft licenses and services
¢n behalf of all County depariments.

Historically, Microsoft did not permit local entities to enter into the Erlerprise Agreement program
outsides of the State of Florida corrast, However, as a result of negotiations, Micrasoft has agreed to
allow the County lo begin @n independent agresment. During the one (1) year access &f this contract,
the County will conduct a compefitive solicitation to select a Licensmg Suolutions Provider so that the
County will'no longer be reliant on the State of Florida:as a contract source, The discount leval In the
replacement contract will be at least the same volume level as the State of Florida contract and the

County will seek to further negotists with the Licensing Solutions Provider selestad via-the competition
{o ensure the best value to the County.

' Scoups.
The impact of thig Item is countywida in nature,

Fiscal limpact/Funding Source
The contract has an existing allocation of $990,000. The requested modification will authorize
addifional expenditure authorily of $6,965,000, increasing the total conlract value to $7,955.000. The

requested allocalion is based an the historical annual cost and anticipated purchases during the otie
(1) year term.
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; Additional _ ‘ _ _
Existing Modifled g B B o
Department. Alfocation e Funding Sourge | Contract Manager
| | Alloestion Requasted Alllo_caﬂcm |
Information e ags nen | MeMal Serviee: [ e
Technology $9§0 Gﬂﬂ $ 5,065,000 | $zg§}ﬁﬁ,000 Furids T | dulian Manduley
| I Total: | $990,000 | 36965000 | $7.955000(

Track Record/Monitor
Brad Skinner of the Internal Services Department is the Procurement Cantrﬂfstmg Officar.

The Cgunty Mawr m" the County Mayor's deslgnee will have the authority to exarcise all pmwsmns af
the contract pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38,

Avrard f,d Vendor

Principal Address | Local Address _Principal
790 Davidson Avanus | 200 E{E_"‘Q,Wﬁfdrﬁﬁulﬂ‘fg"d o
Somerssl, NJ: S__u_iie 'Z‘Qﬂ L Thai Lee
e Fort Lauderdale, FL _

SH| Internatignal Cb-rﬁj.

ue Diligens

Pursuant to Resn[ution No. R187-12, due diligence was canducted in accardance with the Intemnal
Services Departmarnt's Procurement Guidelines fo defermine contractor responsibifity,. incliding
verifying corporate status and review of performance or compliance issues, The lists referenceit
include convicted venidars, debarred venders, delinquent contraciors, suspended verdors, and federal
excluded parties, There were no adverse findings refating. o confractor responsibility.

Apnplicable Ordinances and Gontract Measures

+ Thi User Access Program provision applies. The two (2) percent discount wilk be collected on all
purchasss.

s The Small Business Enterprise Bld Preference and Local Prefererice ordinances do not apply.

» The Living Wage Ordinance dogs riot apply. '

@?J mﬂﬂ .ﬁ*’%f N
P

Edward Marquez
Depuly Mayor Ny




MEMORANDUM

Revised)

TO: Honorable Chairman Jean Monestime DATE: May 17, 2016
and Members, Board of County Commissioners :

FROM: @E gajM rice- ng{m[limw SUBJECT: Agenda Item No. 8(F)(14)

County'|Attorney

Please note any items checked,

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to manicipal officials required prior to public
hearing '

Decreases revenues or increases expenditures without balancing budget
Budget required

Stat\ement of fiscal impact required

Statement of soctal equity required 7 e

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires‘more than a majority vote (i.e., 2/3’s )
3/5°s , unanimous ) to approve

Current information regarding fanding source, index code and available
balance, and available eapacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(F)(14)
Veto 5-17-16

Override

RESOLUTION NO.

RESOLUTION AUTHORIZING ADDITIONAL TIME OF ONE
YEAR AND EXPENDITURE AUTHORITY IN A TOTAL
AMOUNT UP TO $6,965,000.00 FOR CONTRACT NO.
43230000-15-2, LICENSING SOLUTIONS PROVIDER OF
MICROSOFT APPLICATION AND SERVER LICENSES,
WITH SHI INTERNATIONAL CORP. FOR THE PURCHASE
OF MICROSOFT APPLICATION AND SERVER LICENSES,
SOFTWARE  MAINTENANCE AND  SUBSCRIPTION
SERVICES
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
- COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
additional time of one year and expenditure authority in a total amount up to $6,965,000.00 for
previously accessed Contract No. 4323000-15-2, Licensing Solutions Provider of Microsoft
Application and Server Licenses, with SHI International Corp. for the purchase of Microsoft
application and server licenses, software maintenance, and subscription services. A copy of the

contract is on file with and available upon request from the Internal Services Department,

Procurement Management Services Division.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro . Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 17™

day
of May, 2016. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall bécome effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the ﬁiing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:___ ,
- Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Oren Rosenthal



